Systems thinking

Our School fosters knowledge, understanding and application of Systems thinking as the preferred way
of addressing and solving problems as they arise. This mechanism is proactive not reactive, considering
the relationships between activities and variables within the system, looking for patterns across time,
seeking root causes that can be addresses.

We design, adopt and facilitate systems thinking through training and development, modelling and
coaching, and encouraging everyone to reflect on successes and consider improvements that can be
created.

Adopting the motto, that it takes a village to raise a child, and promoting transdisciplinary work, our
shared, explicit improvement agenda, documented through our Annual Implementation Plan and our
four-yearly Strategic Plan, becomes everyone’s business and priority.

By promoting the idea that a system is a set of related components that work together in a particular
environment to perform whatever functions are required to achieve the system’s objectives’ (Meadows,
2021) we position ourselves for success, wellbeing and celebration. The following image from Disrupt
Design shows the tools of a systems thinker and serves to remind us about this critical way of working,
within teams and across our squad. We remember that teams win games, but squads win
championships (Lee Matthews, 2003).

TO0LS OF A SYSTEN THINKER
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Systems thinking tools

The ladder of inference ladder of inference - Behaviour-over-time graphs Do it. Yourself.
Google Search



https://www.google.com/search?sca_esv=32f9ae821a1b1a5d&sxsrf=AE3TifN9iFY7KLz5YMtWf9yxyPv4VCQdhA:1751357129233&q=ladder+of+inference&udm=7&fbs=AIIjpHyXkckd7Il21lobbVJc1XW8UWqx1w2L_HS4glko4E1W2IeeIZvHkM4DWoJRZaDIWj-19PEa5EIwXyC_8gqy8sSg0YuGujPNov0Y-glAntJwAToBLbkV_RTrs891WUSOxSCqF2l0z8vaM5CE7KZapiXehO7FIohV9HS9_b-O9tSjKZwS8fwc4lD1CDSre_d_8YjuOU9ITx1yph9Rq4dl_SCFLW0BcX9kIy3ZjcIcd5kCsX3nun4&sa=X&ved=2ahUKEwj_jcDcmZuOAxWccPUHHV4SB6kQtKgLKAJ6BAgNEAE&biw=2552&bih=1314&dpr=1#fpstate=ive&vld=cid:cddfb74d,vid:6Wb1mOod3q8,st:0
https://www.google.com/search?sca_esv=32f9ae821a1b1a5d&sxsrf=AE3TifN9iFY7KLz5YMtWf9yxyPv4VCQdhA:1751357129233&q=ladder+of+inference&udm=7&fbs=AIIjpHyXkckd7Il21lobbVJc1XW8UWqx1w2L_HS4glko4E1W2IeeIZvHkM4DWoJRZaDIWj-19PEa5EIwXyC_8gqy8sSg0YuGujPNov0Y-glAntJwAToBLbkV_RTrs891WUSOxSCqF2l0z8vaM5CE7KZapiXehO7FIohV9HS9_b-O9tSjKZwS8fwc4lD1CDSre_d_8YjuOU9ITx1yph9Rq4dl_SCFLW0BcX9kIy3ZjcIcd5kCsX3nun4&sa=X&ved=2ahUKEwj_jcDcmZuOAxWccPUHHV4SB6kQtKgLKAJ6BAgNEAE&biw=2552&bih=1314&dpr=1#fpstate=ive&vld=cid:cddfb74d,vid:6Wb1mOod3q8,st:0
https://www.youtube.com/watch?v=1lo5XOe2iZ8
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|(as a video camera might capture it.)
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how we
behave in a
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What drives us-the need
for achievement, power,
Influence, affiliation


https://www.youtube.com/watch?v=UL8azVk479M
https://www.youtube.com/watch?v=tTo06jbSZ4M
https://www.youtube.com/watch?v=tTo06jbSZ4M
https://www.youtube.com/watch?v=hUb7SmgDE1Q
https://www.youtube.com/watch?v=hUb7SmgDE1Q
https://www.youtube.com/watch?v=OHc1CdjCUg0
https://www.youtube.com/watch?v=OHc1CdjCUg0

